
1. Overview
 The year ended March 31, 2011 began with a 
gradual recovery in the global economy supported 
by fiscal and monetary measures. While the 
developed economies of Europe and the Americas 
recovered slowly, Asian economies generally grew 
briskly, led by China and India. The U.S. economy 
avoided the recessionary relapse that had been a 
concern in the previous year, with improved 
corporate earnings and increased consumer 
spending supporting continued recovery despite 
persistently high unemployment. Germany led 
gradual economic recovery in Europe, although 
political turmoil erupted at fiscal year-end, with 
Ireland’s ruling party voted out of power and 
Portugal’s prime minister announcing his 
resignation. These events gave rise to renewed 
sovereign credit concerns.
 The Japanese economy’s growth rate turned 
negative in the fiscal third quarter (October – 
December 2010) for the first time in five quarters. 
Positive growth was initially expected to resume 
from the fiscal fourth quarter and the economy 
did regain momentum.
 However, the repercussions of the Great East 
Japan Earthquake of March 11, 2011 have created 
uncertainty in the outlook for economic recovery 
in Japan due to concerns including the resulting 
nuclear power plant problems and electricity 
supply issues.
 In addition to the above, the global economy faces 
risks from rising crude oil prices and unrest in the 
Middle East and Africa that has engulfed Tunisia, 
Egypt and Libya. Another risk factor that bears 
monitoring is intermittent monetary tightening in 
emerging countries, mainly in Asia. Under these 
conditions, economic recovery and growth rates are 
diverging among regions and countries.

2. Business Results
 In the year ended March 31, 2011, the second 
year of the Shine 2011 medium-term management 
plan ending March 31, 2012, Sojitz moved to 
reinforce the earnings foundation of businesses 
that have been slow to recover and to accumulate 
high-quality businesses and assets. As a result, 

consolidated ordinary income was ¥45.3 billion 
and consolidated net income was ¥16.0 billion. 
We therefore achieved both our forecast at the 
beginning of the fiscal year for ordinary income of 
¥26.0 billion and net income of ¥11.0 billion and 
our forecast announced on October 29, 2010 for 
ordinary income of ¥40.0 billion and net income 
of ¥12.0 billion. 
 The following is an analysis of business 
performance for the year ended March 31, 2011.

(1) Net Sales
 Net sales increased 4.4% year on year to 
¥4,014,640 million. Sales decreased in the 
Machinery segment due to lower aircraft-related 
sales. Sales in the Energy & Metal segment 
increased because of growth in coal trading 
volume and both higher prices and increased 
trading volume for several other products, 
including precious metals and ferroalloys. Sales in 
the Chemicals & Functional Materials segment 
increased due to factors including higher methanol 
prices and trading volume driven by demand 
recovery in China and elsewhere in Asia. Sales in 
the Consumer Lifestyle Business segment 
increased because of growth in tobacco and forest 
product sales.

(2) Gross Trading Profit
 Gross trading profit increased ¥14,522 million 
year on year to ¥192,725 million as a result of 
multiple factors, including higher sales and profits 
in the Consumer Lifestyle Business segment’s 
overseas fertilizer business, profit growth in the 
Energy & Metal segment driven largely by 
increased coal sales, and profit growth in the 
Chemicals & Functional Materials segment 
resulting largely from sales growth fueled by 
demand recovery in China and elsewhere in Asia 
and higher methanol prices. 

(3)  Selling, General and Administrative 
(SG&A) Expenses

 SG&A expenses decreased ¥6,869 million year 
on year to ¥155,205 million due to factors 
including a decrease in provision for doubtful 
receivables.
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(4) Operating Income
 Consolidated operating income increased 
¥21,391 million year on year to ¥37,520 million 
because of the increase in gross trading profit 
coupled with the decrease in SG&A expenses.

(5) Ordinary Income
 Consolidated ordinary income increased ¥31,613 
million year on year to ¥45,316 million as a result of 
growth in equity in earnings of unconsolidated 
subsidiaries and affiliates, most notably a bioethanol 
producer and a steel-related company, in addition to 
the increase in operating income.

(6) Extraordinary Gains and Losses
 Despite gain on subsequent acquisitions of 
¥10,307 million and gain on sale and disposal of 
property and equipment of ¥4,387 million, 
extraordinary gains and losses totaled net loss of 
¥6,004 million due to impairment loss of ¥9,687 
million, restructuring losses of ¥5,097 million, and 
loss and provision for loss on dissolution of 
subsidiaries and affiliates of ¥4,856 million. 

(7) Net Income
 Income before income taxes and minority 
interests was ¥39,312 million. After deduction of 
income taxes of ¥11,400 million and deferred 
income taxes of ¥9,103 million, income before 
minority interests was ¥18,809 million. After 
deduction of minority interests of ¥2,827 million, 
net income was ¥15,982 million, an increase of 
¥7,188 million year on year.

3. Segment Information
(1) Machinery
 Net sales decreased 2.9% year on year to 
¥965,412 million despite increased automobile 
sales in Europe because aircraft-related sales 
declined. Net income increased ¥2,421 million year 
on year to ¥3,392 million. An increase in equity in 
earnings of unconsolidated subsidiaries and 
affiliates and reduction in SG&A expenses more 
than compensated for lower earnings at an auto 
subsidiary in the Central and South America region.
 Performance improved in the automotive business 
during the year ended March 31, 2011 because a 
recovery in automobile demand in the key Sojitz 
Group markets of Russia and the NIS allowed Sojitz 
to rationalize inventory. We forecast that results in 
these markets will begin a full-scale recovery in the 
year ending March 31, 2012. Demand remained 
solid in Southeast Asia, and Sojitz expects robust 
performance in its business there. In Venezuela we 
will work to stabilize the assembly and sales 
businesses and reinforce our business in the strongly 
growing markets of Latin America.
 In the plant and infrastructure business, during 
the year ended March 31, 2011 Sojitz made steady 
progress in building the foundation for stable 
earnings over the medium-to-long term with 
receipt of orders for three large-scale IPP projects 
in Saudi Arabia and Oman. We will also expand 
our equity-based generating capacity in 
environmentally friendly electric power, as 
exemplified by our participation in the solar power 
generation business in Germany. In the Republic of 
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Tatarstan, Russia, we received an order for a large-
scale fertilizer plant, along with an order for a 
cogeneration project in the Russian Far East. These 
and other orders demonstrate the Sojitz Group’s 
steady success in accumulating a backlog of orders 
in the plant business in emerging and resource-
rich countries.
 Results in the industrial systems and bearings 
business were solid, supported by firm economic 
conditions in the key market of China and in other 
emerging markets.
 In the information technology (IT) business, we 
are coordinating and cooperating with related 
companies to build a value chain in the 
information and communication technology 
business that is capable of providing integrated 
services ranging from system development and IT 
equipment sales and installation to maintenance 
and operation. Moreover, we aim to strengthen 
the data center business, which is critical in the IT 
outsourcing business. Sojitz therefore deepened its 
strategic partnership with Sakura Internet Inc. by 
making it a consolidated subsidiary through a 
tender offer to acquire a majority interest. Also, 
we are expanding into the promising growth 
market of Asia with the aim of serving it as a 
single IT services market.
 In the marine business, the impact of factors 
such as floods in Australia from the end of 2010 
resulted in a rapid decrease in cargo movement. 
Overall, however, demand in the marine business 
remained vigorous, which contributed to stable 
earnings. We are also concentrating on developing 

new sources of earnings in the environmental area 
through businesses including the sale of water 
treatment systems for complying with ship ballast 
water discharge regulations.
 In the commercial aircraft business, we delivered 
a total of 27 aircraft including B737s and B777s to 
Japanese airlines as the import and sales 
consultant to The Boeing Company of the United 
States. Also, we delivered five aircraft to civilian 
customers and the Japan Coast Guard as the sales 
agent for the commuter planes and business jets 
produced by Bombardier Inc. of Canada. 

(2) Energy & Metal
 Net sales increased 15.9% year on year to 
¥1,013,982 million, reflecting growth in coal 
trading volume and both increased trading volume 
and higher prices for several other products, 
including precious metals and ferroalloys. Net 
income increased ¥2,940 million year on year to 
¥26,462 million as a result of increased equity in 
earnings of unconsolidated subsidiaries and 
affiliates, including a steel-related company and a 
bioethanol producer, and a gain on subsequent 
acquisition of an incremental interest in a mine by 
a subsidiary that holds mining interests.
 Highlights in the upstream oil and gas 
businesses included the start of crude oil 
production at the Phoenix Field in the Gulf of 
Mexico in October 2010 and accelerated 
development of tight-sand gas in Texas, U.S.A. We 
expect our share of production volume to increase 
because of the start of production at newly 
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acquired concessions and additional drilling and 
development at upstream concessions in which we 
have an ownership interest. We will respond to 
the global energy demand behind the persistently 
high price of crude oil.
 In coal and non-ferrous metals, we are enhancing 
the foundation for generating growth by acquiring 
resources and expanding the trading business 
through ownership of upstream interests. Examples 
during the year ended March 31, 2011 included the 
acquisition of copper interests in Canada, expansion 
of our alumina refining business at the joint venture 
BHP Billiton Worsley Alumina Pty. Ltd. and 
development of coal fields. In December 2010, 
Sojitz raised its stake in the Minerva Coal Joint 
Venture in Australia to 96% by acquiring an 
additional 51% interest in the mine, and is now 
employing its unique and proprietary capabilities as 
one of the few general trading companies currently 
engaged in coal mine management. Sojitz also 
decided in December 2010 to add to its coking coal 
interests by increasing investment in the expansion 
of the Lake Vermont Coal Mine in Australia, and 
expects that its share of production volume will 
increase for coking coal for steel production in 
addition to thermal coal for power generation. 
Given firm markets for coal and non-ferrous metals, 
we expect increased share of production volume to 
contribute both to earnings and the stable supply of 
resources from the year ending March 31, 2012.
 In ferrous materials & steel products, Sojitz 
initiated expansion of a molybdenum mine in 
Canada. We also acquired shares of Companhia 
Brasileira de Metalurgia e Mineração (CBMM), 
which owns niobium interests in Brazil, via 
investment in a special purpose company (SPC) 
formed in March 2011. CBMM is a leading global 
producer of niobium, which is a rare metal 
indispensable to the production of high-grade 
steel. The investment further strengthens Sojitz’s 
stable niobium supply capabilities. Moreover, our 
progress in selling iron ore and developing iron ore 
mines contributed to our efforts to establish a 
stable earnings base from our own iron ore 
interests and a framework for iron ore supply. We 
also strengthened our cooperative relationship 
with affiliate Metal One to sell steel products in 

Japan and around the world, which will build a 
solid base for an integrated business from steel 
raw materials to finished product sales.
 In new energy & environmental business, ETH 
Bioenergia S.A., a Brazilian bioethanol company 
that has integrated bioethanol and sugar 
production and biomass power starting from sugar 
cane cultivation, made steady progress in business 
expansion. It is constructing two new plants that 
will complement its seven plants currently in 
operation, for a total of nine plants in operation 
by the end of 2011. This is projected to make it 
the largest sugar cane-based producer in Brazil. In 
addition, Sojitz is the leading importer to Japan of 
high-purity silicon metal, which is a key raw 
material in solar panels. We will use this strength 
in our initiatives to supply raw materials to the 
solar power business.

(3) Chemicals & Functional Materials
 Net sales increased 11.8% year on year to 
¥612,511 million due to factors including higher 
methanol prices and trading volume driven by 
demand recovery in China and elsewhere in Asia. 
Net income increased ¥1,459 million year on year 
to ¥2,712 million.
 The Group’s business model for the Chemicals & 
Functional Materials segment focuses on 
distribution. We work to increase earnings by 
investing in upstream businesses to build a 
distribution value chain that ranges from the supply 
of raw materials to sales for strategic products, such 
as industrial salt, rare earths and methanol. All of 
these strategic products are basic raw materials, and 
we therefore expect business to grow in tandem 
with global economic development.
 Trading volume increased in the chemicals 
business during the year ended March 31, 2011 
because of recovery in demand centered on China 
and elsewhere in Asia. We expect this trend to 
continue in the year ending March 31, 2012. In 
November 2010, we concluded a strategic alliance 
agreement with Lynas Corporation Limited of 
Australia covering a project to supply and expand 
production of rare earths. In March 2011, Sojitz and 
Japan Oil, Gas and Metals National Corporation 
agreed to acquire 0.73% of Lynas’ shares. Sojitz 
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also moved to meet the challenge of providing a 
long-term stable supply of rare earths to Japan by 
signing a sole distribution and agency agreement 
for the Japanese market. Additionally, in February 
2011 Sojitz decided to invest in a marine chemical 
project in India to produce potash fertilizer and 
industrial salt. These initiatives exemplify our moves 
to strengthen our distribution value chain by locking 
in sources of supply for strategic products that we 
expect to be in demand in the future.
 In functional materials, the plastics business was 
steady because demand recovered in China and 
elsewhere in Asia during the year ended March 
31, 2011. We expect this trend to continue during 
the year ending March 31, 2012. Wholly owned 
subsidiary Sojitz Cosmetics Corporation made 
progress in developing its own cosmetics brands. 
In April 2010, it launched naturecia, a natural 
cosmetics brand that uses 100% natural water as 
its base, and in February 2011 it launched 
AMIJOUE, an anti-aging care cosmetics brand 
containing amino acids. Sojitz Cosmetics will focus 
on developing appealing new brands in the future.

(4) Consumer Lifestyle Business
 Net sales increased 1.0% year on year to 
¥1,378,001 million because of growth in tobacco 
and forest product sales. Net income totaled ¥1,089 
million, compared to a net loss of ¥3,226 million in 
the year ended March 31, 2010. Factors in the 
return to operating profitability included improved 
earnings from the overseas fertilizer business.
 In food resources, the robust fertilizer business 
in Thailand, Vietnam and the Philippines drove 
segment earnings during the year ended March 
31, 2011. Moving to secure food resources, Sojitz 
established a wholly owned agricultural business 
in Argentina to produce soybeans and other 
agricultural products. Sojitz is the first Japanese 
general trading company to establish and operate 
an agricultural business overseas. We plan to 
increase land under cultivation in South America 
and use the expertise we acquire to expand 
operations in emerging countries in Asia, Africa 
and elsewhere.

 In marine products, in December 2010 wholly 
owned Sojitz Tuna Farm Takashima Co., Ltd. in 
Takashima, Nagasaki Prefecture began shipments of 
the bluefin tuna it raises. In overseas businesses, we 
completed a specialized port for grains for investee 
Interflour Vietnam Ltd. With 3 million tons of 
annual cargo-handling capacity and a warehouse 
and silos for grain storage, it is the largest 
specialized port for grains in the ASEAN region. 
Interflour Vietnam also added a flour milling line 
with the intention of doubling flour production 
capacity by the year ending March 31, 2012 to 
become the leading flour producer in Vietnam.
 In forest products, Sojitz and Sojitz Building 
Materials Corporation have obtained CoC (Chain 
of Custody) certification verifying that the forest 
products they handle come from certified forests. 
We will strengthen our business in this area by 
focusing on securing environmentally responsible 
forest products that come from certified 
plantations and forests. In the woodchip and 
afforestation businesses, Sojitz is strong in 
Vietnam. We plan to establish the country as our 
most important base for woodchip production by 
doubling production capacity at our woodchip 
production bases there through moves such as 
plant expansion. We also established a woodchip 
processing and export company in the African 
country of Mozambique in 2010. Sojitz will expand 
its woodchip business in anticipation of increasing 
demand for paper in China as well as Japan, while 
moving to expand sales in European markets to 
meet projected growth in biomass demand.
 In real estate development, we have been 
concentrating on selling existing condominium 
projects. We also plan to become involved in 
businesses overseas such as participation in the 
development of industrial parks in Vietnam and 
other emerging countries.
 In textiles, we built on the 90-year tradition of 
the McGREGOR American casual brand by 
launching the new McGREGOR CLASSIC brand in 
June 2010. We are complementing our established 
presence in department stores by developing 
relationships with stores in urban shopping malls in 
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metropolitan Tokyo. In general commodities & 
retail, we import branded goods such as shoes and 
suitcases for sale in Japan and overseas. Our 
strategy for this business involves plans to develop 
retail businesses that benefit from the rapid growth 
of consumer markets in emerging countries.

(5) Other
 Net sales decreased 28.9% year on year to 
¥44,734 million. Net loss improved ¥3,648 million 
compared with the previous fiscal year to ¥5,458 
million, largely because the absence of the 
extraordinary loss on devaluation of securities 
related to the preferred shares of Japan Airlines 
Co., Ltd. in the year ended March 31, 2010 more 
than offset the recognition of restructuring losses 
resulting from asset reallocation.

4. Earnings of Group Companies
 As of March 31, 2011, the Sojitz Group comprised 
475 companies, a decrease of 15 companies 
compared with the end of the previous fiscal year.
Of this number, 320 companies (93 in Japan,

227 overseas) were consolidated subsidiaries, and 
155 companies (42 in Japan, 113 overseas) were 
affiliated companies accounted for under the equity 
method. Companies included in the scope of 
consolidation that reported net income included 
208 consolidated subsidiaries, or 65.0% of the total 
(197 consolidated subsidiaries, or 59.9%, in the 
previous fiscal year), and 120 equity-method 
affiliates, or 77.4% of the total (122 equity-method 
affiliates, or 75.8%, in the previous fiscal year). On 
an overall basis, 69.1% (65.1% in the previous 
fiscal year) reported net income for the year ended 
March 31, 2011. The operating performance of 
companies included in the scope of consolidation is 
presented in the table below.

5. Financial Position
(1) Consolidated Balance Sheets
1) Assets
 At March 31, 2011, total assets decreased ¥43,958 
million from a year earlier to ¥2,116,961 million.
 Current assets decreased ¥18,648 million from a 
year earlier to ¥1,266,630 million. While trade 

■ Earnings of Group Companies (Year Ended March 31, 2011)

  Profitable   Unprofitable   Total

   Net   Net   Net
 Number of  income Number of  loss  Number of  income
 companies  (Billions of yen) companies  (Billions of yen) companies  (Billions of yen)

  Consolidated subsidiaries

 Domestic ......................................................... 54 7.4 39 （7.0） 93 0.4

 Overseas  ......................................................... 154 39.8 73 （14.0） 227 25.8

 Total  ................................................................. 208 47.2 112 （21.0） 320 26.2

　% of total ........................................................ 65.0％ ̶ 35.0％ ̶ 100.0％ ̶

  Companies accounted for by the equity method

 Domestic ......................................................... 31 11.1 11 （0.8） 42 10.3

 Overseas  ......................................................... 89 13.7 24 （1.4） 113 12.3

 Total  ................................................................. 120 24.8 35 （2.2） 155 22.6

　% of total  ....................................................... 77.4％ ̶ 22.6％ ̶ 100.0％ ̶

  Total

 Domestic   ....................................................... 85 18.5 50 （7.8） 135 10.7

 Overseas  ......................................................... 243 53.5 97 （15.4） 340 38.1

 Total  ................................................................. 328 72.0 147 （23.2） 475 48.8

　% of total  ....................................................... 69.1％ ̶ 30.9％ ̶ 100.0％ ̶
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notes and accounts receivable increased ¥19,605 
million because of factors including growth in 
tobacco sales, cash and cash equivalents 
decreased ¥39,001 million from a year earlier 
because Sojitz made new investments and loans, 
repaid loans and redeemed outstanding bonds.
 Investments and long-term receivables 
decreased ¥27,864 million from a year earlier to 
¥448,797 million due in part to sale of investment 
properties totaling ¥19,267 million. 
 Property and equipment decreased ¥6,890 
million from a year earlier to ¥215,775 million. 
 Other non-current assets increased ¥9,444 
million from a year earlier to ¥185,759 million.

2) Liabilities
 At March 31, 2011, liabilities decreased ¥22,065 
million from a year earlier to ¥1,761,450 million.
 Current liabilities increased ¥49,012 million from 
a year earlier to ¥890,545 million. Primary factors 
included an increase of ¥37,348 million in trade 
notes and accounts payable due largely to growth 
in tobacco, coal, and non-ferrous metal sales.
 Non-current liabilities decreased ¥71,077 million 
from a year earlier to ¥870,905 million due 
primarily to repayment of long-term loans and 
redemption of bonds.
 Total interest-bearing debt decreased ¥77,215 
million from a year earlier to ¥1,116,303 million. 
Net interest-bearing debt, calculated as total 
interest-bearing debt less cash and deposits, 
decreased ¥37,182 million from a year earlier to 
¥700,608 million, resulting in a net debt equity 
ratio of 2.1 times at March 31, 2011.

3) Net Assets
 Owner’s equity increased ¥12,869 million from a 
year earlier to ¥471,689 million as net income after 
dividend payments more than compensated for 
reduction in retained earnings due to changes in 
accounting standards. In accumulated other 
comprehensive income, net unrealized gains (losses) 
on available-for-sale securities decreased ¥2,535 
million from a year earlier due largely to fluctuation 
in stock prices and exchange rates. Moreover, 
foreign currency translation adjustments reduced 
accumulated other comprehensive income by an 

additional ¥32,433 million compared with a year 
earlier. As a result, total net assets including minority 
interests at March 31, 2011 decreased ¥21,893 
million from a year earlier to ¥355,511 million.

(2) Cash Flow
1) Cash Flows from Operating Activities
 Net cash provided by operating activities 
decreased ¥39,360 million year on year to 
¥67,863 million. In the year ended March 31, 
2011, increase in trade payables partially offset 
the use of cash for increases in trade receivables 
and inventories.

2) Cash Flows from Investing Activities
 Net cash used in investing activities totaled 
¥19,903 million. In the previous fiscal year, 
investing activities provided net cash totaling 
¥28,439 million. In the year ended March 31, 
2011, payments for purchase of property and 
equipment used cash totaling ¥27,253 million, 
with acquisitions including ferroalloy, oil and gas 
field facilities and alumina refining facilities. 
Payments for purchase of intangible assets used 
cash totaling ¥21,196 million for acquisitions 
including coal mine, oil and gas concessions. 
Payments for purchase of investment securities 
totaled ¥20,647 million including investment in a 
company that produces the rare metal niobium. 
Proceeds from sale/redemption of investment 
securities totaled ¥14,229 million, reflecting in 
part the redemption of bonds issued by oil and 
gas development companies, while collection of 
long-term loans receivable totaled ¥11,174 
million due in part to repayment of loans by 
equity-method affiliates.

3) Free Cash Flow
 As a result of the above, free cash flow for the 
year ended March 31, 2011 totaled ¥47,960 
million, a decrease of ¥87,702 million from 
¥135,662 million for the previous fiscal year.

4) Cash Flows from Financing Activities
 Net cash used in financing activities decreased 
¥30,543 million year on year to ¥72,054 million. 
In the year ended March 31, 2011, the use of cash 
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for repayment of loans and redemption of bonds 
and commercial paper exceeded proceeds from 
long-term debt and issuance of bonds.
 As a result of the above, cash and cash 
equivalents at the end of the fiscal year, including 
the effect of exchange rates on cash and cash 
equivalents and the decrease in cash and cash 
equivalents resulting from change of scope of 
consolidation, decreased ¥39,001 million from a 
year earlier to ¥415,261 million.

(3) Liquidity and Funding
 As in the previous fiscal year, the Sojitz Group’s 
fundamental policy under the Shine 2011 
medium-term management plan is to maintain 
and improve the stability of its funding structure. 
Specific measures include continuing to flexibly 
shift from short-term to long-term funding to 
create a stable funding structure while ensuring a 
stable financial base by maintaining sufficient 
liquidity to accommodate changes in economic 
and financial conditions. As a result, as of March 
31, 2011 the current ratio was 142% and the 
long-term debt ratio was 72%.
 Unsecured bonds are one method Sojitz uses to 
procure long-term funding. Sojitz issued a total of 
¥20.0 billion in unsecured bonds during the year 
ended March 31, 2011, consisting of a ¥10.0 
billion issue in May 2010 and a ¥10.0 billion issue 
in October 2010. Sojitz will continue to base 
future decisions to issue bonds on interest rates, 
market trends, appropriate timing and cost.
 Moreover, Sojitz ensures stable liquidity for 
dealing with unforeseen contingencies in both yen 
and foreign currencies through a ¥100.0 billion 
long-term commitment line and a US$300 million 
multi-currency commitment line. 

6.  Summary of Significant 
Accounting Policies

 The consolidated financial statements of the 
Company and its subsidiaries are prepared in 
conformity with accounting principles generally 
accepted in Japan. The reported amounts relating to 
assets and liabilities, the disclosure of contingent 
liabilities and the appropriate recording of revenues 
and expenses for the reporting period used in the 

preparation of the consolidated financial statements 
are based on estimates and assumptions as 
determined by the Company’s management. The 
Company constantly reviews and verifies estimates 
and assumptions relating to the evaluation of 
receivables, investments and inventories, fixed assets, 
recognition of revenue, income taxes, deferred tax 
assets, Group business reorganization, and 
restructuring costs including those for affiliated 
companies, retirement and severance benefits, 
contingent liabilities, and other items. Estimates, 
assumptions and decisions made by the Company 
are based on historical performance and other 
factors that are deemed most relevant to the 
situation. In the event that insufficient facts exist to 
enable the Company to make an objective decision 
regarding the accounting for assets and liabilities and 
income and expenses, the Company bases its 
decisions on estimates and assumptions. Accordingly, 
differing assumptions and changes in conditions may 
cause estimates and actual results to differ.
 The following are significant accounting policies 
adopted by the Company and its consolidated 
subsidiaries.

(1) Evaluation of Receivables
 The Company provides for probable losses 
arising from uncollectible notes and accounts 
receivable and loans receivable by maintaining an 
allowance for doubtful receivables based on past 
credit loss experience over the preceding three 
years. For doubtful receivables, the Company 
records an allowance after evaluating the 
probability of recovery, considering the estimated 
realization value of collateral and amounts to be 
recovered by guarantees.
 In order to accurately assess the allowance for 
doubtful receivables, the Company periodically 
verifies each customer’s financial position, credit 
rating, conditions for collection of receivables, 
changes in payment terms and conditions, 
economic trends in the industry, conditions in the 
region in which the customer operates, and all 
other relevant information.
 The Company’s management believes that the 
Company maintains sufficient and adequate 
allowances for doubtful receivables.
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(2) Evaluation of Investment Securities
 The Company maintains a significant level of 
investments that are classified according to the 
purpose for which they are held, with valuation 
subject to a variety of assumptions. Available-for-
sale securities with available market values are 
stated at fair value based on market prices as of 
the balance sheet date with unrealized valuation 
gains and losses, net of tax, included in net assets 
in the consolidated balance sheet. The Company 
recognizes devaluation losses on investment 
securities whose values have declined by at least 
50% of their book value. In cases in which the 
values have declined 30% to 50%, and where 
conditions remain substantially unchanged from 
the previous fiscal year, the Company’s 
management evaluates the probability of recovery, 
and recognizes devaluation losses except when the 
value is deemed to be recoverable.
 Available-for-sale securities with no readily 
available fair market value are valued at cost using 
the moving-average method. The Company 
assesses these securities by comparing its equity in 
the net asset value of the issuer with the book 
value of the investment. In the event the 
Company’s equity in the net asset value of the 
issuer has declined by at least 50% of the book 
value, the Company’s management assesses the 
probability of recovery considering each situation, 
such as venture investments or temporary declines 
due to initial losses in the start-up of companies, 
and recognizes devaluation losses except when the 
value is deemed to be recoverable. Furthermore, in 
the event the Company’s equity in the net asset 
value of the issuer has declined to less than 50% 
of the book value, and there is no probability of 
recovery, the Company recognizes the impairment 
loss. In the case of bonds, the amortized cost 
method is applied on an individual basis and a loss 
recognized for the estimated non-redeemable 
portion based on credit risk.
 In the non-consolidated financial statements, the 
Company prepares for any future investment losses 
in connection with marketable securities of related 
companies by maintaining an investment loss 
allowance for estimated losses calculated on an 

individual basis according to prescribed criteria after 
considering such factors as the financial position 
and business value of the issuer.
 In recognizing devaluation losses on investment 
securities and in deciding the investment loss 
allowance, the Company’s management reaches a 
decision after considering not only the financial 
position of the issuer but also specific factors 
pertaining to the industry, location and region of 
the issuer.

(3) Evaluation of Inventories
 Inventories held for sale in the ordinary course 
of business are stated on the balance sheet at the 
lower of acquisition cost or net selling value that 
reflects any decline in profitability. Moreover, 
inventories held for trading purposes are stated on 
the balance sheet at the market price, and any 
gain or loss arising from revaluation of inventories 
for trading purposes is presented in net sales.
 The market value of real estate for sale is valued 
on an individual property basis by selecting the 
most appropriate value from among sales price, 
appraisal amount, official announced value, and 
appraised value for inheritance tax purposes, 
taking into consideration various conditions at the 
time of appraisal. In the event conditions are 
unchanged, this value is carried forward to the 
following fiscal year.

(4)  Depreciation and Valuation of Property, 
Equipment and Intangible Assets

 The Company and its consolidated subsidiaries 
principally depreciate property and equipment 
other than leased assets by the declining-balance 
method, and depreciate intangible assets other 
than leased assets by the straight-line method 
based on the estimated useful lives of the 
respective assets according to the Corporate Tax 
Law. However, buildings acquired after April 1, 
1998 are depreciated by the straight-line method. 
Leased assets in finance lease transactions without 
transfer of ownership are depreciated using the 
straight-line method based on the assumption that 
the useful life is equal to the lease term and the 
residual value is equal to zero. The accounting 
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treatment of the Company and its domestic 
consolidated subsidiaries for finance lease 
transactions without transfer of ownership that 
commenced prior to April 1, 2008 is similar to that 
used for ordinary rental transactions. Investment 
properties are depreciated mainly using the 
straight-line method, with useful lives principally 
calculated according to the Corporate Tax Law.
 A certain domestic consolidated subsidiary 
revalues commercial-use land pursuant to “Law 
Concerning Revaluation of Land” (Law No. 34 
enforced on March 31, 1998). The related 
unrealized gains or losses are recorded as land 
revaluation difference in net assets in the 
consolidated balance sheets. This revaluation 
method is applied using the appraisal value as 
prescribed in Article 2-5 of “Guidelines for 
Enforcement Regulations of the Law Concerning 
Revaluation of Land” (Ordinance No. 119 enforced 
on March 31, 1998).
 Impairment losses of the Company and its 
domestic consolidated subsidiaries are determined 
by comparing the carrying amount of assets or an 
asset group with their undiscounted estimated 
future cash flows. If the undiscounted estimated 
future cash flows are less than the carrying 
amount, the difference between the higher of 
either net selling price or present value of future 
projected cash flows and the carrying amount is 
recognized as an impairment loss. Accumulated 
impairment losses are deducted directly from the 
corresponding assets.

(5) Deferred Tax Assets and Liabilities
 Where temporary differences exist between the 
amount of assets and liabilities for financial 
reporting purposes and the bases of such assets 
and liabilities as measured by tax laws, deferred 
tax assets and liabilities are recorded taking into 
account the tax loss carryforwards in accordance 
with tax-effect accounting standards.
 The Company evaluates the probability of 
realization of the benefits of those deferred tax 
assets based on future taxable income estimates 
and tax planning. A valuation allowance is 
established to reduce certain deferred tax assets 
relating to deductible temporary differences and 

net operating loss carryforwards where it is more 
likely to be unable to realize the benefits of those 
deferred tax assets as a result of rigorous 
assessment by the Company’s management.
 Although the Company’s management believes 
that the realization of deferred tax assets, less 
amount of valuation allowance, is probable, the 
valuation allowance may change depending on 
changes of estimates for future taxable income.

(6)  Employees’ Retirement and 
Severance Benefits

 Employees’ retirement and severance benefits 
are accrued based on the present value of 
projected benefit obligations attributed to 
employee services rendered by the end of the year 
and the fair value of the pension plan assets at 
fiscal year-end.
 The Company has adopted a “Defined 
Contribution Pension Plan” with a “Lump-sum 
Payment Plan” or a “Prepaid Retirement 
Allowance Plan” as its retirement and severance 
benefit scheme. Domestic consolidated 
subsidiaries maintain employees’ welfare pension 
fund plans, tax qualified pension plans and lump-
sum payment plans as defined fund plans for the 
most part. Some consolidated subsidiaries have 
established a retirement allowance trust. Some 
foreign consolidated subsidiaries also have defined 
benefit plans.

(7)  Directors’ and Corporate Auditors’ 
Retirement Benefits

 Certain domestic subsidiaries recognize 
retirement benefits for directors and executive 
officers based on internal regulations to provide 
for expected retirement benefits for directors and 
corporate auditors as of the balance sheet date, 
based on “Auditing Treatment Relating to Reserve 
Defined under the Special Tax Measurement Law, 
Reserve Defined under the Special Law and 
Reserve for Director and Corporate Auditor 
Retirement Benefits” (Auditing and Assurance 
Practice Committee Report No. 42 issued by the 
Japanese Institute of Certified Public Accountants 
on April 13, 2007).
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7. Business and Other Risks
(1) Business Risks
 As a general trading company, Sojitz is engaged 
in a wide range of businesses globally, including 
buying, selling, importing, and exporting goods, 
manufacturing and selling products, providing 
services, and planning and coordinating projects, 
in Japan and overseas. The Group also invests in 
various sectors and conducts financing activities. 
These operations are inherently exposed to various 
risks. The Group defines and classifies risks and 
manages them in accord with their nature. For 
quantifiable risks (market risks, credit risk, business 
investment risk, and country risk), the Group 
conducts comprehensive risk management, 
measuring risks and monitoring them based on 
risk asset scores derived from risk measurements.
Although the Group is strengthening and 
upgrading its risk management to deal with various 
risks, it cannot completely avoid these risks.

1)  Risk of changes in the macroeconomic 
environment

 As a general trading company with global 
operations, Sojitz operates a wide range of 
businesses in Japan and overseas, including 
Machinery, Energy & Metal, Chemicals & Functional 
Materials, and Consumer Lifestyle Business. The 
Group’s earnings are influenced by economic 
conditions in Japan and other countries and the 
overall global economy. A global or regional 
economic slowdown can adversely affect the Group’s 
operating performance and/or financial condition.

2) Market risks
 The Group is exposed to market risks, including 
exchange rate risk associated with transactions 
denominated in foreign currencies in connection 
with international trade or business investments; 
interest rate risk associated with debt financing 
and portfolio investment; commodity price risk 
associated with purchase and sale agreements and 
commodity inventories incidental to operating 
activities; and market price risk associated with 
holding listed securities and other such assets. The 
Group pursues a basic policy of minimizing these 

market risks through such means as matching 
assets and liabilities (e.g., long and short 
commodity exposures) and hedging with forward 
exchange contracts, commodity futures/forward 
contracts, and interest rate swaps.

(a) Currency risk
 The Group engages in import and export 
transactions, and offshore transactions, 
denominated in foreign currencies as a principal 
business activity. Whereas the revenues and 
expenditures associated with such transactions are 
mainly paid in foreign currencies, the Group’s 
consolidated reporting currency is the Japanese 
yen. The Group is therefore exposed to the risk of 
fluctuations in the yen’s value against foreign 
currencies, and hedges its foreign currency 
exposure with forward exchange contracts to 
prevent or limit losses stemming from this currency 
risk. Even with such hedging, however, there is no 
assurance that the Group can completely avoid 
currency risk. The Group’s operating performance 
and/or financial condition could be adversely 
affected by unanticipated market movements. 
Additionally, the Group’s dividend income from 
overseas Group companies and the profits and 
losses of overseas consolidated subsidiaries and 
equity-method affiliates are largely denominated 
in foreign currencies. Their conversion into yen 
entails currency risk. The Group also owns many 
foreign subsidiaries and operating companies. 
When these companies’ financial statements are 
converted into yen, exchange rate movements 
could impair the Group’s net assets through the 
foreign currency translation adjustment account.

(b) Interest rate risk
 The Group raises funds by borrowing from 
financial institutions or issuing bonds to acquire 
fixed assets, invest in securities, and extend credit 
(e.g., through trade receivables). An increase in 
funding costs due to a sharp rise in interest rates 
could adversely affect the Group’s operating 
performance and/or financial condition through 
income derived from and expenses incurred on 
assets and liabilities on the Group’s balance sheets.
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extended trade credit to identify those that meet 
certain criteria. It then reassesses the selected 
customers’ creditworthiness and the status of the 
Group’s claims against these customers. Through 
this approach, the Group is endeavoring to more 
rigorously ascertain credit risk and estimate 
provisions to allowance for doubtful accounts for 
individual receivables. For credit risk associated 
with deferred payments, loans, and credit 
guarantees, the Group periodically assesses 
whether profitability is commensurate with credit 
risk on a case-by-case basis. For transactions that 
do not generate risk-commensurate returns, the 
Group takes steps to improve profitability or limit 
credit risk.
 However, even with such credit management 
procedures, there is no assurance that the Group 
can completely avoid credit risk. If, for example, 
receivables are rendered uncollectible by a 
customer’s bankruptcy, the Group’s operating 
performance and/or financial condition could be 
adversely affected.

4) Business investment risk
 The Group invests in a wide range of businesses 
as one of its principal business activities. In doing 
so, it assumes the risk of fluctuations in the value 
of these investments. Additionally, because many 
business investments are illiquid, the Group also 
faces the risk of being unable to recoup its 
investment as profitably as initially anticipated.
 With the aim of preventing and limiting losses 
from business investments, the Group has 
established standards for rigorously prescreening 
prospective business investments and monitoring 
and withdrawing from investments.
 In screening prospective investments, the Group 
analyzes business plans, including cash flow 
projections, and rigorously assesses the businesses’ 
prospects. It has also established procedures, 
including an IRR (internal rate of return) hurdle 
rate screen, to enable it to identify investments 
with the potential to generate returns 
commensurate with risk.
 Once the Group has invested in a business 
venture, it closely monitors the business through 

(c) Commodity price risk
 As a general trading company, the Group deals 
in a wide range of commodities in its various 
businesses. It is consequently exposed to the risk 
of commodity price fluctuations. For market-
traded commodities, the Group manages 
exposures and controls losses by setting (long and 
short) position limits and stop-loss levels for each 
of its organizational units. The Group also imposes 
and enforces stop-loss rules (i.e., organizational 
units must promptly liquidate losing positions and 
are prohibited from initiating new trades for the 
remainder of the fiscal year if unit losses, including 
valuation losses, exceed the stop-loss level). Even 
with these controls, however, there is no assurance 
that the Group can completely avoid commodity 
price risk. The Group’s operating performance and/
or financial condition could be adversely affected 
by unanticipated market movements. The Group 
also monitors commodity inventories by business 
unit on a monthly basis to control inventory levels.

(d) Listed securities price risk
 The Group has large holdings of marketable 
securities. For listed shares in particular, the Group 
periodically reviews its portfolio. Nonetheless, a 
major decline in the stock market could impair the 
Group’s investment portfolio and, in turn, adversely 
affect the Group’s operating performance and/or 
financial condition.

3) Credit risk
 The Group assumes credit risk by extending credit 
to many domestic and foreign customers through a 
variety of commercial transactions. The Group 
mitigates such credit risk by assigning credit ratings 
to the customers to which it extends credit, using 
an 11-grade rating scale and objective rating 
criteria. The Group also controls credit risk by 
setting rating-based credit limits on a customer-by-
customer basis and enforcing the credit limits thus 
set. The Group also employs other safeguards (e.g., 
collateral and guarantees) as warranted by the 
customer’s creditworthiness. Additionally, the 
Group has a system for assessing receivables in 
which it screens the customers to which it has 
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such means as periodic reassessment of the 
business’s prospects to minimize losses through 
early identification of problems. To identify 
problems with business investments at an early 
stage and minimize losses on divestiture or 
liquidation, the Group sets exit conditions and acts 
decisively to opportunely exit investments that 
have failed to generate risk-commensurate 
returns.
 Even with such procedures for screening 
prospective investments and monitoring existing 
investments, the Group cannot completely avoid 
the risk that investment returns will fall short of 
expectations or the risk that businesses will fail to 
perform according to plan. Moreover, the Group 
could incur losses when exiting business ventures 
or may be precluded from exiting business 
ventures as intended due to circumstances such as 
relationships with partners in the ventures. Such 
events could adversely affect the Group’s 
operating performance and/or financial condition.

5) Country risk
 To minimize losses that may result from country 
risk, the Group recognizes that it must avoid 
concentrated exposure to any single country or 
region. In conducting business in countries that 
pose substantial country risk, the Group generally 
hedges against country risk on a transaction-by-
transaction basis through such means as 
purchasing trade insurance. 
 In managing country risk, the Group assigns 
country-risk ratings to individual countries and 
regions and sets net exposure (gross exposure less 
trade insurance coverage and/or other country-risk 
hedges) limits based on the country’s size and 
assigned rating. The Group limits its net exposure 
to individual countries to no more than the net 
exposure limit. However, even with these risk 
controls and hedges, the Group cannot completely 
eliminate the risk that businesses will fail to 
perform according to plan or the risk of losses due 
to changes in political, economic, regulatory and 
societal conditions in the countries in which the 
Group conducts business activities or countries in 
which the Group’s customers are located. In the 

event of such losses, the Group’s operating 
performance and/or financial condition could be 
adversely affected.

6) Impairment risk
 The Group is exposed to the risk of impairment 
of the value of its real estate holdings and other 
property, equipment and intangible assets such as 
machinery, vehicles, mining rights and leased 
assets. The Group uses asset impairment 
accounting and recognizes necessary impairment 
losses at the end of the fiscal year in which they 
are identified. If assets subject to asset impairment 
accounting decline materially in value due to a 
decline in their market prices, recognition of 
necessary impairment losses could adversely affect 
the Group’s operating performance and/or 
financial condition.

7) Financing risk
 The Group largely funds its operations by 
issuing bonds and borrowing funds from 
financial institutions. Accordingly, in the event 
of a disruption of the financial system or 
financial or capital markets, or a major 
downgrade of the Group’s credit rating by a 
rating agency, the Group’s operating 
performance and/or financial condition could be 
adversely affected by funding constraints and/or 
increased financing costs.

8) Environmental risk
 The Group regards environmental preservation 
as one of the most important management 
considerations. The Group has prescribed 
environmental policies and is proactively 
addressing environmental problems through such 
means as complying with environmental laws and 
regulations and assessing the environmental 
impact of prospective investments and loans and 
development projects. Despite such measures, the 
Group’s business activities could still pollute the 
environment. In such an event, the Group could 
incur costs due to project suspension, 
environmental remediation and purification, and/
or litigation.
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9) Compliance risk
 The Group’s diverse business activities are 
subject to a broad range of laws and regulations, 
including corporation laws, tax laws, antitrust 
laws, foreign exchange laws and other trade-
related laws, and various industry-specific laws, 
including chemical regulations. To ensure 
compliance with these laws and regulations, the 
Group has formulated a compliance program, 
established compliance committees, and promotes 
rigorous regulatory compliance on a Group-wide 
basis. However, such measures cannot completely 
eliminate the compliance risk entailed by the 
Group’s business activities. Additionally, the 
Group’s operating performance and/or financial 
condition could be adversely affected by major 
statutory or regulatory revisions or application of 
an unanticipated interpretation of existing laws or 
regulations.

10) Litigation risk
 Litigation or other legal proceedings, such as 
arbitration, may be initiated in Japan or overseas 
against the Group or certain of its assets in 
connection with the Group’s business activities. As 
of March 31, 2011, the Group was not involved in 
any litigation, arbitration, or other legal 
proceedings with the potential to have a material 
impact on its operating performance or financial 
condition.

11)  Information system and information 
security risks

 The Group has prescribed regulations and 
established oversight entities, mainly internal 
committees, to appropriately protect and manage 
information assets. The Group also has 
implemented safeguards, such as installation of 
duplicate hardware, against failure of key 
information systems and network infrastructure. 
Additionally, the Group is endeavoring to 
strengthen its safeguards against information leaks 
through such means as installing firewalls to 
prevent unauthorized access by outsiders, 
implementing antivirus measures, and utilizing 
encryption technologies.

 While the Group is working to strengthen overall 
information security and prevent system failures, it 
cannot completely eliminate the risk of important 
information assets, including personal information, 
being leaked or damaged by an unknown 
computer virus or unauthorized access to its 
computer systems. Nor can the Group eliminate 
the risk of its information and communication 
systems being rendered inoperable by an 
unforeseeable natural disaster or system failure. In 
such an event, the Group’s operating performance 
and/or financial condition could be adversely 
affected, depending on the extent of the damage.

12) Natural disaster risk
 The Group could be directly or indirectly 
affected in the event of an earthquake, flood, 
storm, or other natural disaster that damages 
offices or other facilities or injures employees and 
their family members. The Group has prepared 
disaster response manuals, conducts disaster 
response drills, and has established an employee 
safety confirmation system and a business 
continuity plan, but it cannot completely avoid the 
risk of damage from natural disasters. The Group’s 
operating performance and/or financial condition 
could be adversely affected by natural disasters.

(2)  Risks Related to the Shine 2011 
Medium-term Management Plan

 As noted in “8. Group Management Policy” 
below, the Group has formulated a new medium-
term management plan, Shine 2011, for the 
period from the year ended March 31, 2010 to the 
year ending March 31, 2012 (April 1, 2009 to 
March 31, 2012). Despite the Group’s efforts, 
there is no assurance that all Shine 2011 plan 
targets will be achieved. Initiatives directed at 
achieving the targets may not progress as planned 
or may not be as successful as anticipated.

8. Group Management Policy
(1) Fundamental Policy
 Sojitz has adopted a fundamental policy of 
establishing a strong earnings foundation that will 
ensure sustained growth by improving earnings 
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quality. Toward this end, Sojitz formulated a 
medium-term management plan named “Shine 
2011 – Toward Sustained Growth” for the three 
years from the year ended March 31, 2010 
through the year ending March 31, 2012. Sojitz 
will carry out the Shine 2011 plan by realizing its 
Management Vision of the company it aspires to 
become and the common principles it embraces in 
accord with the Sojitz Group Statement below.

Sojitz Group Statement

The Sojitz Group produces new sources of
wealth by connecting the world’s economies, 

cultures and people in a spirit of integrity.

Sojitz Group Slogan

Sojitz Group Management Vision
♦   Unrelentingly enhance the Group’s trading 

company functions, as demanded by 
clients, by fully grasping and anticipating 
clients’ diverse needs (Function-oriented 
trading company)

♦   Take advantage of changes and 
continuously develop new business fields 
(Innovating trading company)

♦   Become a company in which each and 
every employee can work with pride and 
pursue challenges and explore 
opportunities to realize his or her own 
personal goals and ambitions (Open and 
flexible company)

♦   Seek to harmonize the Group’s corporate 
activities with the society and the 
environment by consistently putting the 
Group’s statement into practice (Socially 
contributive company)

(2) Targeted Performance Indicators
 Under Shine 2011, Sojitz aims to optimize its asset 

portfolio while pursuing qualitative improvement by 
accumulating high-quality businesses and assets and 
establishing a strong, risk-resistant earnings 
foundation by reconfiguring its operations. Future 
key performance targets are consolidated ROA of 
3%, and consolidated ROE of 15%.
 Sojitz continues to place priority on maintaining 
financial soundness and improving the stability of 
its funding structure. Its basic policy is to maintain 
the financial ratios shown in the table below. 
Sojitz will further strengthen its financial base by 
targeting a net debt equity ratio (DER)* of 
approximately 2.0 times, which it will maintain by 
limiting additional borrowings through means 
including asset reallocation.

   Value at 

  Target March 31, 2011

Ratio of long-term  Approximately
 debt to total debt 70% 72%
Current ratio At least 120% 142%
Net DER (times)* Approximately 2.0 2.1
* The figure for equity used as the denominator in the net debt equity 

ratio excludes minority interests.

 In addition, risk assets were 0.9 times 
shareholders’ equity at March 31, 2011. Sojitz has 
an ongoing target of limiting its risk assets to no 
more than 1.0 times its shareholders’ equity. To do 
so, Sojitz will constantly devise and execute 
measures such as exiting low-margin businesses, 
rationalizing inventory and reducing holdings of 
listed stock.

(3)  Medium-to-Long-term Business 
Strategy

 Under the Shine 2011 medium-term 
management plan intended to achieve sustained 
growth, Sojitz aims to establish a strong earnings 
foundation by improving earnings quality, thereby 
ensuring growth.
 In accord with the four themes of Shine 2011 
below, Sojitz will continuously work to strengthen 
existing businesses, expand resource businesses and 
cultivate new businesses, particularly in the 
environmental, new energy and agribusiness fields.
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9. Basic Policy on Dividends
 Sojitz considers the stable, continuous payment 
of dividends to shareholders one of the most 
important management issues. An equally 
important issue is the need to enhance 
competitiveness and shareholder value by 
increasing internal capital reserves and using them 
effectively.
 Sojitz decided to pay a year-end cash dividend 
of ¥1.50 per share for the year ended March 31, 
2011 after considering factors including 
shareholders’ equity and its requirements for 
funding investments in growth. Year-end dividends 
paid totaled ¥1,877 million. Including the interim 
dividend of ¥1.50 per share paid on December 2, 
2010, cash dividends per share for the year ended 
March 31, 2011 totaled ¥3.00 per share, and 
dividends paid totaled ¥3,753 million. The payout 
ratio for the year ended March 31, 2011 was 
therefore 23.5%.
 Sojitz’s Articles of Incorporation permit the 
payment of interim cash dividends by the 
resolution of the Board of Directors as stipulated 
by Article 454, Paragraph 5 of the Companies Act 
of Japan. As a result, Sojitz’s basic policy is to pay 
dividends twice annually, with the interim dividend 
being approved by resolution of the Board of 
Directors and the year-end dividend being approved 
by the Ordinary General Shareholders’ Meeting.

1.  Accumulate high-quality businesses and assets
Secure medium/long-term earnings foundation 
(Build high-quality asset holdings in absolute 
volume terms)

2.  Branch into new businesses
Cultivate new businesses in pursuit of sustained 
growth (Groundwork for future growth)

3.  Ensure asset liquidity
Pursue an asset structure that is resilient to 
market fluctuations

4.  Develop globally competent human resources
Develop human resources capable of achieving 
sustained growth

 In the year ended March 31, 2011, the second 
year of Shine 2011, Sojitz worked to reinforce the 
earnings foundation of businesses that had been 
slow to recover while accumulating high-quality 
businesses and assets. Results of these efforts 
included improved earnings in the fertilizer 
business and rationalized inventory in the 
automotive business. 

 In resource businesses, Sojitz continued to secure 
resources by expanding existing interests while 
replacing existing assets with new ones.
 Sojitz also made progress in building a medium-
to-long-term earnings foundation, mainly in the 
environmental and new energy fields. Examples 
included participation in businesses related to solar 
power, reduction of supply risk in the rare earths 
business, participation in environmental and 
infrastructure projects in China, and IPP projects in 
the Middle East. Additionally, we made progress in 
one of our new areas – agribusiness – by launching 
an agricultural business in Argentina.
 In the year ending March 31, 2012, the final 
year of Shine 2011, Sojitz aims to establish the 
strong earnings base required for sustained growth 
by accumulating high-quality businesses and assets 
and improving earnings in existing businesses. 
Looking ahead to future growth, we will also be 
aggressive in new areas. Asset reallocation will 
continue to be our fundamental consideration in 
selectively deploying new investments and loans to 
increase asset quality in businesses that generate 
stable earnings and growth.
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